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A Community-Based Model for Developing an Internal Quality Assurance System to
Enhance the Competencies of Ethnic Minority Learners at Ruam Thai Pattana 1 School
under Tak Primary Educational Service Area Office 2
Sorawith Rueankaew
Abstract

The objectives of this research were to: 1. investigate the current conditions, problems,
needs, and approaches for developing a model; 2. construct and validate the model;, 3.
implement the model; and (4) evaluate the model. A mixed-methods research design was
employed. The sample groups consisted of teachers and educational personnel, school
committee members, and parents. Research instruments included questionnaires, while statistical
analyses involved mean and standard deviation. Data sources comprised government policies;
concepts related to model development; Deming’s PDCA quality cycle; internal educational
quality assurance systems; community-based management; learner competency enhancement;
educational quality development plans; annual action plans; Self-Assessment Reports (SAR);
project reports; the fifth-round external quality assessment results; as well as insights from
experts, educational personnel, school committee members, parents, local administrative
organizations, and educational supervisors. Data were collected through document and research
analysis, opinion surveys, interviews, workshops, expert seminars, model evaluations, and
satisfaction assessments. The findings revealed that:

1.) There was a strong need to develop the internal quality assurance system by
establishing educational standards and target indicators alisned in the same direction. The
integration of Deming’s PDCA cycle into school administration was considered essential.
Community participation, particularly from parents and school committee members, should be
strengthened. The existing implementation conditions in terms of direction, systems and
mechanisms, processes, and outcomes were reported at a frequency exceeding 92 percent.
Problems concerning systems and mechanisms, operational outcomes, and strategic direction
were found at a moderate level, whereas process-related issues were identified at a high level.

2.) The developed model consisted of six components: (1) direction, (2) systems and
mechanisms, (3) processes, (4) operational outcomes, (5) feedback, and (6) success factors. An
implementation manual for the model was also developed.

3.) The implementation of the model indicated that: (1) the efficiency of the model was

rated at a high level; (2) teachers’ instructional management competencies were evaluated at



high and highest levels; (3) ethnic minority learners demonstrated improved competencies in
thinking skills, technology utilization, communication, problem-solving, and life skills; (4) the
evaluation of community-integrated learning through student club activities revealed that all nine
learning clubs successfully completed their activities; and (5) the internal quality assessment
results for the 2025 academic year were rated at an “Excellent” level across all three standards
in both the early childhood education level and the basic education level.

4.) The model evaluation showed that: (4.1) the feasibility of the model was rated at a
high level, while its utility was rated at the highest level; and (4.2) stakeholders’ satisfaction with

the model was also rated at the highest level.
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